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SME TRANSFORMATION TOOLKIT (Transform)
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® Business Model & Value Proposition e Customer & Market Insight e Digital Readiness Assessment
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e OEM / ODM / Own Brand Strategy
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® Revenue Diversification
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e Cost & Profitability Management
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“Together, We Empower SMEs
for a Sustainable Future”
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Brand Positioning
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CRM & Customer Engagement
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Export & New Market Opportunities
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e Data Foundation
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e Cybersecurity
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e Smart Manufacturing Roadmap
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CRM & Customer Engagement
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